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vision / aspiration / mission:

This unique studio is made possible through the generous invitation of Prof Thomas Auer
and his Institute and its an unconditional offer without ties of what we would be interested
doing as a studio project at the other end of the world. Thomas having visited us and Martin
in return however saw this unique opportunity to SHIFT together :

“SHIFT - Southern Heritage and Insights for Transformation

Learning from the global South for a sustainable transformation towards a resilient, climate, and
culturally responsive global Architecture!

The Problem: A Failing Architectural Model

Modern architecture of the global north often fails on multiple levels. Housing is increasingly
unaffordable, while excessive resource consumption and poor urban planning push us beyond
planetary boundaries.

Cities are overheating, and global warming demands urgent yet inadequate adaptation. We are
not creating healthy, livable environments that foster well-being and resilience. As global housing
demand grows, we need scalable, sustainable solutions — yet the current model, reliant on
resource-intensive materials and car-dependent urbanism, offers no viable path forward.
Existing buildings must be transformed, but architecture and planning remain ill-equipped for
this urgent transition.

The Solution: Culture & Climate-Adaptive Design

Our hypothesis is bold yet simple: Culture and climate-responsive building design can address all
these challenges at once.

SHIFT is a global platform dedicated to showcasing successful examples of architecture and
urbanism that work in harmony with local climates, cultural and human necessities, and
ecological realities. By distilling the strategies behind these successes, we aim to inspire a
radical transformation — one that redefines the aesthetics, economics, and practice of
sustainable architecture worldwide.

The SHIFT Roadmap for Change

SHIFT is structured into three key phases, each building momentum toward a new architectural
model:
[precursed: Phase 1: The Kickoff (Paris, February 24, 2025)

Phase 2: The Global Launch (Venice Architecture Biennale, June 22, 2025)]

Phase 3: Scaling the SHIFT Movement (up to introducing the SHIFT principles at COP30)

The Vision: A New Image for Sustainable Architecture

SHIFT is not just about technical solutions, it is about crafting a new aesthetic, a new identity,
and a new vision for sustainable architecture. By learning from proven examples across the
globe, we can redefine what contemporary architecture should be: climate-responsive and
deeply rooted in culture and place.

Get Involved

SHIFT is an open movement. Whether you're an architect, urbanist, policymaker, investor, or
advocate for a better-built environment, we invite you to join us in shaping the future of
architecture. The shift starts now. Be part of it. “

Based on many of us having Freescaped together in Arch 342 and crossculturally
crossclimatically prepped / warmed up ourselves in Arch 341 and if you hadn’t don’t worry
we catch you up on. Rather than prescribing the exact project its more attractive to derive
and define it together while and once we are together in Thomas’ Institute to immerse
ourselves and plug into its intermediate semester SHIFT’s Phase 3: COP30 collaboration
and contribution.

The attached schedule gives clues about the potential pedagogy and methodology in
synchronicity and synergy with both adjuncting Arch 490 electives.
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I. Course description :

Studio focused on advanced critical issues related to architecture and the built
environments with an emphasis on collaborative or immersive place-based projects in local
or global contexts.

Il. Course Information, Policies and Resources :

Attendance policy: Students who are enrolled in this course, but never attend will be
flagged by the course instructor for non-participation before the last day to add/drop (for
100% tuition refund) deadline. Flagged students will be administratively dropped by the
Office of the Registrar. Any changes to a student’s enroliment status may affect financial
aid eligibility and can result in the return of some of all of federal student financial aid.
(Other specifics may be added per instructor).

Use of Internet, mobile devices, and social media: ok (whenever helpful)

Statement on Disability: KOKUA Program: If you have a disability and related access
needs, please contact the KOKUA Program (Office for Students with Disabilities) at 956-
7511, KOKUA@hawaii.edu, or go to Room 013 in the Queen Lili‘uokalani Center for
Student Services. Please know that | will work with you and KOKUA to meet your access
needs based on disability documentation. Kokua’s services are confidential and offered
free of charge.

Academic Integrity and Ethical Behavior: Cheating, plagiarism, or other forms of
academic dishonesty are not permitted within this course and are prohibited within the
System-wide Student Conduct Code (EP 7.208). Examples include: fabrication, facilitation,
cheating, plagiarism, and use of improper materials. Any incident of suspected academic
dishonesty will be reported to the Office of Student Conduct for review and possible
adjudication. Additionally, the instructor may take action in regards to the grade for the
deliverable or course as they see fit.

Office of Title IX: (808) 956-2299 / t9uhm@hawaii.edu. As a member of the University
faculty, | am required to immediately report any incident of sex discrimination or gender-
based violence to the campus Title IX Coordinator. Although the Title IX Coordinator and
| cannot guarantee confidentiality, you will still have options about how your case will be
handled. My goal is to make sure you are aware of the range of options available to you
and have access to the resources and support you need. For more information regarding
sex discrimination and gender-based violence, the University’s Title IX resources and the
University’s Policy, EP 1.204, go to:http://www.manoa.hawaii.edultitleix/

Department of Public Safety: (808)956-6911 (Emergency) / (808)956-8211 (Non-
Emergency) http://manoa.hawaii.edu/dps/

UH System Basic Needs: include food and housing, childcare, mental health, financial
resources and transportation, among others. Student basic needs security is critical for
ensuring strong academic performance, persistence and graduation and overall student
well being. If you or someone you know are experiencing basic needs insecurity, please
see the following resources: https://www.hawaii.edu/student-basic-
needs/resources/manoa/

TUM:

The basis to make this experience possible so timely is that you will be officially
categorized as a PPS: Practical Project Student by TUM (vs official TUM exchange
student) by personal invitation of Prof Thomas Auer. Other than that familiarize and
acclimatize yourself to TUM’s codes of conduct:

https://www.international.tum.de/en/global/exchangestudents/general-information-for-
international-students/preparing-your-stay/

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.uniagents.com/ga-
institution/uploads/prospectus/institute_2406_prospectus1591706637Technical%20Univ
ersity%200f%20Munich.pdf
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chrome
extension://efaidnbmnnnibpcajpcgiclefindmkaj/https://mediatum.ub.tum.de/doc/1637138/
1637138.pdf

https://www.tum.de/en/studies/support-and-advice/wellbeing/studying-with-a-
disability/legal-framework

https://www.mgt.tum.de/about/code-of-conduct

lll. Course Content and Learning Objectives
Manoa Institutional Learning Objectives:

1. Know—Breadth and Depth of Knowledge
Students develop their understanding of the world with emphasis on Hawai'i, Asia, and
the Pacific by integrating:
a. General education knowledge
b. Specialized study in architectural design; and
c. Understanding of Hawaiian culture and history.

2. Do—lIntellectual and Practice Skills
Students improve their abilities to:
d. Think critically and creatively
e. Conduct research; and
f.  Communicate and report

3. Value—Personal and Social Responsibility
Students demonstrate excellence, integrity, and engagement through:
g. Continuous learning and personal growth;
h. Respect for people and cultures, in particular Hawaiian culture;
i. Stewardship of the natural environment; and
j. Civic participation in their communities.

Manoa Institutional Learning Objectives:

1. Know -- Breath and Depth of Knowledge
- specialized study in architecture
- includes environmental design in Hawaiian context
2. Do -- Intellectual and Practical Skills
- solving challenging and complex problems
applying questioning and reasoning
- negotiating the terrain of the technological world
- written and oral communication
3. Value -- Personal and Social Responsibility
- self-assessment/reflection/discipline
intellectual curiosity
sustainability
life-safety by design

SLO Student Performance Criteria addressed:

SLO 1 Design Skills and Methods
Understand the variety of design methods and demonstrate ability in applying
them to analyze contexts, formulate concepts, evolve multiple solutions, and
critically judge final designs incorporating cultural, technological, aesthetic, and
ethical concerns.

SLO 2 Design Communication
Ability to use a variety of analog, digital, verbal, and written means to
conceptualize, represent, and clearly communicate critical and complex design
proposals.

SLO 3 Design Technology
Understand materials, methods, and technological systems in environmental
design communication and the construction of built environments and be able to
critically evaluate and apply them in final design solutions.
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SLO 4 Sustainability in Environmental Design
Understand and design projects that optimize, conserve, or reuse natural and
built resources to provide healthful environments to users, and reduce the
negative environmental impacts of building construction and operations on future
generations.

SLO 5 Interdisciplinary Problem Solving and Design Research
Understand and engage in collaborative interdisciplinary team- based research
using appropriate methodologies in order to arrive at increased understanding
and derive holistic and responsible environmental design solutions connecting to
diverse technological, social, cultural, and environmental concerns.

Student Learning Outcomes:

- Ability to conceptualize, design and refine urban infill architectural projects.

- Ability to integrate multiple program requirements into design.

- Ability to employ urban sustainable design strategies.

- Ability to integrate vertical circulation and egress requirements within the design.
- Ability to write and develop a design brief.

General Goals and Objectives of the Course:

(a) To encourage the development of a holistic and intellectual approach to
architecture and urban design within the framework of defined design
determinants.

(b) To develop the ability to synthesize art and technology in architecture; to further
develop creative and critical capacities regarding use of specific building materials,
structures, assemblies, and processes, and incorporate these into complete and
coherent design.

(c) To augment knowledge of architecture in its historical, theoretical, social, cultural,
and practical dimensions.

(d) To develop critical bases from which to conceive, make and judge works of
architecture, and to communicate these clearly: graphically, verbally, and in
writing.

(e) To understand the relationships of scale of design from the building to the city.

Specific Studio Objectives ( in addition and synergy with curricular) =

1. to see and train the advantage of inclusiveness (vs exclusiveness) in architecture
2. to see and train the advantage of balanced values of intercultural and glocal
3. to make the urban environment equally substantially stunning as our Oahu and

Bavarian natural envirnments

to discover the 21st century driving forces for architecture as per - formative

to appreciate the potential of (urbanistically and architecturally) adaptively

repurposing in architecture

to activate the unique potentials of Honolulu as Munich as bioclimatic metropolises

to redefine the principle of being self - sustained for architecture (vs buzz worded

“sustainability”)

8. to investigate in strategies of “freedom,independance,liberty” (vs buzz worded
“resiliance”)

S
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IV: Required texts and readings:

selected on demand:
https://www.youtube.com/playlist?list=PLQpkwcNJny6kDcGh5KYsLd28-x3DBXGjl
V. Course assignments, evaluation and grading

Studio sessions may include desk crits, pin-ups, and milestone reviews with guest
experts. Students will be evaluated based on fulfillment of requirements, critical thinking
and extents of the project's investigation and development. Typical deliverables may
include written narratives, drawings, models or other forms of architectural representation
at various scales.

Grading Scale:
A (90-100%)
B (80-89%)

C (70-79%)

D (60-69%)

F (<59%)
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The School of Architecture requires a letter grade of “C” as a minimum passing grade for
all studios.

Assignments 1 — 13 : 7 % each, final semester presentation : 9 %.

Grading Criteria:

As a general guide, an “A” student completes all assigned work on time, exceeds
requirements, displays creativity, critical thinking, rigor, and care in all work, shows
excellence in analysis, synthesis, communication/presentation clarity, and demonstrates
skills and knowledge required in the course including the ability to develop a consistent
and highly developed building proposal. A “C” student completes all assigned work on
time, just meets requirements, displays moderate creativity, rigor and care in all work,
shows moderate skill in analysis, synthesis, communication/presentation clarity, and
demonstrates average skills and knowledge required in the course including the ability
to develop a moderately consistent and developed building proposal.

Prerequisites: ARCH 342
End of Syllabus

Materials in this course may be copyrighted. They are intended for use only by students
registered and enrolled in the course and are only for instructional activities associated with
and for the duration of the course. They may not be retained in another medium or
disseminated further without the written permission of the instructor. They are provided in
compliance with the provisions of the Teach Act:
http://www.copyright.com/Services/copyrightoncampus/basics/teach.html. Students should
refer to University copyright policies.



Outline schedule

The following schedule is a guideline for the organization of the semester and subject to
change as to adjust to the progression of the studio. Pin-ups will occur frequently, however
the studio is predominantely characterized by self organized, instructor assisted desk
work.(designers having to proactively and group coordinated create sign up sheets for each
studio desk crit day and prepare, structure and control the individual desk crit timing in
relation to and respect for collegial equity).The below schedule is a guideline for orientation,
which has to be self responsibly adapted by the team members and external consultants
based upon their generous availabilities according to suit best the optimal work spirit of the

group:
w | day | date topic Assignment | deliverables
due dates

1 M 082525 | week of arriving, moving into housing, acclimatizing

w 082725 | week of arriving, moving into housing, acclimatizing
2 M 090125 | Labor Day non-instructional no studio

w 090325 | moving into workspace, getting oriented
3 M 090825 | semester scope and SHIFT introduction

W | 091025 | assessing Munich’s demands and desires 1 tensegrity | brainstormed gestalt
4 M 091525 | reassessing freiscaping

w 091725 | freiscaping finessing 2 tensegrity | materialized gestalt
5 M 092225 | landschaft / landscape

W | 092425 | landschaft / countryside 3 tensegrity | schematic gestalt
6 | M 092925 | hybernation + hysteria

w 100125 | statisch / urban 4 tensegrity | developed gestalt
7 | M 100625 | fest

w 100825 | zelt 5 tensegrity | developed gestalt
8 | M 101325 | freiscaping reviving

w 101525 | freiscaping reviving 6 tensegrity | constructed gestalt
9 M 102025 | political landscape

w 102225 | ambassador / Botschafterin 7 gravity brainstormed gestalt
10 | M 102725 | hosting / housing

w 102925 | believing / glauben 8 gravity materialized gestalt
11| M 110325 | posh

W 110525 | paradise 9 gravity schematic gestalt
12 | M 111025 | pragmatic

w 111225 | protective 10 gravity developed gestalt
13| M 111725 | zukunftsfahig / future proof

w 111925 | zukunftstraechtig / future oriented 11 gravity developed gestalt
14 | M 112425 | back to the future

w 112625 | future being back 12 gravity developed gestalt
15| M 120125 | alternative

w 120325 | adaptive 13 gravity constructed gestalt
16 tbd

121125 | TTH h[e]a showing




